
MANGALORE                 UNIVERSITY 
                     

INTERNAL QUALITY ASSURANCE CELL 
 

Meetings conducted by IQAC on Quality Measures towards Improvement of NAAC / NIRF, UI Green Metric 

Ranking WUR, CAS Promotions and UGC Journal Recommendations, Strengthening mechanisms of Statutory 

Cells, Initiating Inter-departmental Consultancy Project, and Submitting Grant Proposals from October 2023 to 

September 2024 

 
Sl. 

No. 
Subject/Theme ATR 

Page Nr. 

1-10 

Academic and Administrative Audit – 

Meeting of Conveners of Sub-Committees; 

Entry meeting; Exit meeting; Meeting of 

Report Drafting Committee; Sharing of 

Report; Follow-Up meetings on AAA 

Report on 19-3-2024; 22-3-2024; 3-4-2024; 

17, 18, 22, 23, 24 and 29-4-2024; 27-8-

2024. 

• Academic and Administrative Audit conducted by IQAC from 25-27 March 2024. 

• Entry and Exit meetings conducted with IQAC, Chairperson and Officers 

• Audit Committee visited and assessed all Departments, Research Centres, Facilities, Study 

Centres, Endowment Chairs, Statutory Cells, and Administrative Offices. 

• NAAC Peer Team Report and ATR on Previous AAA shared with Chairpersons and Faculty 

• Audit Report shared with Chairpersons and Faculty 

• Audit Report prepared, finalized and uploaded on website 

https://cloudmu.online/index.php/s/sNeTPYxxYTnR8nY 

• Follow-Up Interactive meetings conducted with all Departments and Faculty members, Study 

Centres and Endowment Chairs with suggestions provided 

           

8-23 

https://cloudmu.online/index.php/s/sNeTPYxxYTnR8nY


11. 
IQAC Advisory Committee Meeting on 

20.02.2024 

AQAR and Annual Report were approved. Issues discussed and suggestions provided for 

improvement. 

• Assessment of learning outcomes based on the POs, PSOs and COs, conduct of mapping of POs, 

PSOs, COs and calculation of the attainment index implemented by Boards of Studies based on 

IQAC letter. IQAC also conducted a Workshop on Outcome Based Education and mapping for 

all faculty on 28th September 2024. Hon’ble Vice Chancellor presided over programme. 
• IQAC sent a letter to Departments to take separate interim feedback from students on curriculum 

for corrective action and timely interventions. 

• IQAC briefed Registrar, AISHE Coordinator and concerned Sectionsregarding the same  

• That Guest Faculty shall have 1-2 research papers in a year and that subsequent recruitment shall 

be on this basis was mentioned during the Interviews by Deans/ Chairpersons and stated in the 

University Appointment Order for the year 2023-24. IQAC has requested University to appoint 

PhD holders as Guest Faculty to foster research and publications Faculty shall also submit an 

assessment at the end of each year with Guest Faculty publications also being considered. 

• IQAC has written to Departments regarding mentoring. In view of shortage of permanent faculty, 

guest faculty are mentors. It is implemented in Departments where there is shortage of permanent 

faculty. 

• Remaining questions from Feedback that do not pertain to the Curriculum have been taken as 

SSS for AQAR 2022-23 and 2023-24. 

• The interest generated through corpus of Study Centres/Endowment Chairs included in 2022-23 

and 2023-24 AQARs as mentioned in Audited Statements for 2022-23 and 2023-24. 

• IQAC has updated the Patent list and translation/ applicability of patented know-how compiled. 

• Based on IQAC letter, the Ethics Monitoring committee meeting convened on 19-10-2024 and 

code of ethics as per UGC and KCS Rules implemented. 

• Certificate of honour to those awarded National/State level awards given during 2023-24. Patent 

holders were also honoured on Teachers Day. 

• Emphasis given to infrastructure provided for MAA office, SC/ST office, MUTA office in 2023-

24 AQAR 

• List of Fellowships and Gold medals is prepared. 

• Awareness/coaching sessions arranged for students on NET/SET and other competitive 

examinations by Departments/UEIGB during week days. 

• IQAC conducted an Interactive Session with PhD students to sensitize regarding performance in 

NET/SLET and other competitive exams. 

24-29 



• Recognized Research Centres have been communicated to provide information to Mangalore 

University about the publications. 

• Strategies to attract funds have been spelt out by the IQAC. 

• Finance Officer has been requested to provide the same ATR on Financial Audit 

• IQAC requested University Health Centre to take it formalized agreement with Ramky. 

• IQAC sent letter sent to Executive Engineer to place Restricted Entry boards on double road gates 

• Internal audits such as Green Audit, Energy Audit have been conducted. Gender audit is in 

progress. 

• Prasaranga Book Publications have been documented as one of the Best Practices 

• Internal audits conducted on Gender, Green campus, Environment, Energy. 

• Prasaranga Book Publications have been documented as one of the Best Practices 

• IQAC collects and analyses the Feedback. Reports on individual teacher performance of 2023-

24 are submitted to VC’s office for needful. 
• Detailed ATR prepared by IQAC and duly signed by Hon’ble Vice Chancellor. 

 

12-

15. 

CAS scrutiny committee met on 28-12-

2023, 16-4-2024; 31-07-2024 to screen 

CAS applications  

12 number of CAS applications of faculty have been scrutinized as per UGC Regulations and 

Amendments thereof 2010, 2016, 2018 facilitating API-based faculty promotion. 

30-36 

16. 

Inter-Disciplinary Journals Review 

Committee met on 21.05.2024 for 

consideration of forwarding a journal to 

UGC. 

• The journal credentials and metrics were scrutinized as per UGC. Requirement of Part II and III 

of the Protocol, history, consistency, peer recognition, market reputation, academic credentials of 

the editors, peer review process, indexing, citations, charges/fees, related financial matters 

37-38 



17. 
NIRF Ranking Committee meeting on 

02.1.2024 

• Data and Documentation for NIRF 2024 screened and approved. 

• Suggestions given for overall improvement in NIRF and submitted to Syndicate. 

39-43 

18-

19. 
IDP meetings 10-11-2023; 24-11-2023 • IDP was prepared as per UGC and KSHEC guidelines 

44-45 

20. 

Meeting with Deans in Verticals of the 

University based on AAA 

recommendations held on 17.09.2024. 

• Deans of Faculty of Science and Technology, Arts, Commerce and Education take up 

responsibilities in their own faculties pertaining to Curriculum, Student Outcomes, Best Practices 

etc. 

 

 

 

 

 

 

46-49 

21. 
IQAC meeting with Statutory 

Committees on 3-2-2024 

• Assessed and strengthened mechanisms of students’ grievance redressal including sexual 
harassment and ragging 

50-53 

22. 
Meeting with Women’s Study Centre on 

1-08-2024 

• Regarding AQAR formats and documents 

• Gender audit conducted as per UGC 

• Anti-sexual harassment policy brought out 

 

 

 

54-55 

23. 
IQAC meeting with Directorate of 

Student Welfare (DSW) on 02.08.2024. 

• Regarding AQAR formats and documents 

• Induction Programme conducted at Departmental levels 

• Lyngdoh Committee guidelines for Student Council elections followed.  

 

56-57 



24-30 

IQAC meetings with Sub-committees for 

Curriculum on 12-2-2024; Teaching, 

Learning and Evaluation on 13-2-2024; 

Support and Progression on 14.02.2024; 

Infrastructure and Learning Resources 

on 15-2-2024; Research and Extension on 

16.02.2024; Governance, Leadership and 

Management and Institutional Values 

and Best Practices on 17.02.2024 

• Data and documentation pertaining to Curricular Aspects of academic year 2022-23 were 

previewed and finalized.  

• Issues arising were discussed and suggestions noted for improvement of metrics.  

     

    

    

• IQAC drafted Graduate Attributes and Student Learning Outcomes as per UGC NCrF, conducted 

Workshop on OBE 

• IQAC briefed all stakeholders regarding NAAC and NIRF status, conducted Workshop on NAAC 

Reforms. IQAC sent NAAC Benchmarks through Registrar to all Faculty 

58-80 



• IQAC suggested to implement MOOCs and to constitute Coordinators for Institutional Learning 

Management System 

• IQAC conducted Interactive meeting with PhD students to brief them regarding NAAC process 

and benchmarks on quality measures. 

• IQAC updated the list of Patents 

• IQAC submitted Proposals on e-governance, PM-USHA with PMEB and complied Research 

Activities for submission to various Govt. bodies 

• IQAC compiled list of functional MoUs with activities conducted. 

• Green Audit, Energy Audit and Environmental Audit initiated by the IQAC 

• IQAC prepared Sustainability Report for 2023-24. 

• IQAC collaborated with UEIGB to conduct Campus Selection, 5-week training and recruitment 

by Optum for medical coding. 

31-32 

IQAC meeting with Criteria-wise 

Conveners of AQAR Sub Committees 

and NAAC preparedness on 07.10.2023; 

11-12-2023 

Updates on accreditation and rankings were discussed.  

• Status Report on various performance measures prepared and presented. 

• Analysis of performance in light of benchmarks presented. 

81-89 

33-35 

Meeting of the UI GreenMetric WU  

Rankings 2023 Committee 30.10.2023; 

Book Chapter on Sustainability 24-8-

2023; 6-12-2023 

The data and documentation pertaining to UI Green Metric Ranking 2023 and documentation on 

sustainability initiatives reviewed and approved for submission.  

• Outcome: UI Green Metric WUR 2023 Ranking was 137th in the world, 2nd in India. Improved 

by 15 positions from 152 to 137.  

IQAC finalized the content and timeline for submission of Book Chapter to Springer on University’s 
sustainable development initiatives and experiences. 

 

 

 

 

 

 

 

90-98 



36-39 

Kaiga Consultancy Project meeting held 

on 25-7-2024; meeting with VC 3-9-2024; 

10-9-2024; 13-9-2024 

Formation of the Consultancy team; Expert suggestions obtained; Finalizing the sampling schedule, 

undertaking, insurance and check list. Sampling visit, analysis of data, report prepared and submitted. 

 

 

 

 

 

 

 

99-107 

40 
Documentation as per NAAC meeting 

with External Expert on 7-5-2024 

• Verification of the documentation as per NAAC SOP.  

• Suggestions implemented. 

 

41-44 

RUSA 1.0 Physical and Financial 

Progress meeting as per DPR on 15-6-2024 

and 18-06-2024, and PM-USHA proposal 

under MERU and GSU on 8-8-2024; 19-

9-2024 

• RUSA 1.0 completion report and final UC approved. 

• Proposal for PM-USHA prepared with PMEB 

• Rs. 20 crores sanctioned. 

 

45 IQAC meetings to curate in-house 

Faculty Feedback on 1-8-2024 

• In-house development of Faculty Feedback  
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